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Caution Concerning Forward Looking Statements \;\‘ J

and Non-GAAP Financial Measures PURE RETAIL

Certain information presented today may constitute forward-looking statements. Such statements
reflect North West’ s current expectations, estimates, projections and assumptions. These
forward-looking statements are not guarantees of future performance and are subject to certain
risks which could cause actual performance and financial results in the future to vary materially
from those contemplated in the forward-looking statements. For additional information on these
risks, please see North West’ s Annual Information Form under the heading “Risk Factors”.

This presentation will also refer to “EBITDA”, “Adjusted EBITDA” and “Adjusted Net Earnings”,
which are not recognized financial measures under International Financial Reporting Standards.
North West’ s method of calculating these measures may differ from other companies and may
not be comparable to measures used by other companies. For further information, please see
North West’ s Annual Report under the heading “Non-GAAP Financial Measures”.
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1. Receive Audited Financial Statements
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2. Special Resolution on Plan of Arrangement to
Amend North West's Articles and By-Law No. 1
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3. Election of Directors
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4. Appointment of Auditors

=

weare NORTH WEST




N
9.7
PURE RETAIL

5. Advisory Resolution on Executive
Compensation
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Key Performance Factors

v Pure Retall helps drive sales
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Key Performance Factors
v Pure Retall helps drive sales

\// X Northern Canada and Alaska performance

® 3 store fires in northern Canada
® Loss of a liquor business in Alaska
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Key Performance Factors
v Pure Retall helps drive sales

\// X Northern Canada and Alaska performance

® 3 store fires in northern Canada
® Loss of a liquor business in Alaska

‘// X Insurance

® Insurance gains
® Significant increase in insurance premiums
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Sales ($ in millions)

¢$ 1,851  $2,0130 Bl Canada

" International

$1,844

v/ Canadian sales +3.9% driven by:
® Northern Canada same store sales
® Full year North Star Air (NSA) operations

v International same store sales +4.2%

X Hurricane-related store closures — $46 million

2016 2017 2018 (1) In accordance with IFRS 15
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Non-operating Items Drive EBITDA - 2018 Financial Highlights \5‘5’
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EBITDA ($ in millions)
$189.3 Bl Canada

$166.5 $169.6 I International

v/ Hurricane insurance gain +$17.0 million
v Acquisition costs last year +$6.3 million
X Share-based compensation costs

X Higher insurance costs

X Loss of a liquor business in Alaska
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Net Earnings ($ in millions)

v $17.0 million insurance gain

v 2017 U.S. tax reform transition tax
+$5.8 million

X Higher amortization & interest expense

2016 2017 2018
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Net Assets Employed & Return on Net Assets
B Net Assets Employed ($ in millions) -@- Return on Net Assets (%)

v/ +$483 million invested over 5 years
® Acquisitions and new stores

® Investments in Top Markets
and technology

4 Return on net assets average
18.3% over past 5 years

2014 2015 2016 2017 2018
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Debt, Leverage & Borrowing Capacity ($ in millions)

B Debt -@- Debt-to-EBITDA
-~ Debt-to-Equity

Acquisitions and capital investments
= higher debt

4 Appropriate leverage

v/ Available borrowing capacity
$232 million

4 Financial capacity to support
growth

2014 2015 2016 2017 2018
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Total Return Performance (% at January 31)

-@- N\WC
—A— TSX Composite
190

v Share price growth +23%
e v’ 4.4% average dividend yield
140 — 8.9% CAGR
115

2014 2015 2016 2017 2018 2019
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Key Performance Factors

v/ Insurance gain +$10.7 million

v Northern Canada gains

\/North Star Air improved earnings

v/ Roadtown Wholesale Trading (RTW) performance
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2019 First Quarter Highlights \&‘5’

PURE RETAIL

Key Performance Factors

X Higher insurance expense +$1.4 million

X International support office restructuring +$1.2 million

X Giant Tiger results
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Sales Performance - 2019 First Quarter Highlights
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Sales ($ in millions)
B Canada

$486 |$495 I International

$466

v Total sales +$29 million, +6.2%
\/International sales +11.9%

v Northern Canada same store sales +4.0%

X Giant Tiger same store sales

Q1 2017 Q1 2018 Q1 2019
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EBITDA ($ in millions)

v Non-operating items:
B Canada $58.21 P g -

- International

® $10.7 million insurance gain

$46.50) ® Lower share-option expense
v Northern Canada gains
\/NSAimproved earnings

v RTW performance

X Giant Tiger results

Q1 2017 Q1 2018 Q1 2019 (1) In accordance with IFRS 16
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Net Earnings ($ in millions)

4 Non-operating factors:
® Insurance gains
® Lower share-based option expense

$18.5( X Higher amortization

X Interest expense

Q1 2017 Q1 2018 Q1 2019 (1) In accordance with IFRS 16
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Quarterly Dividends ($ per share)

$0.32 v 4% yield

v Future increases based on
earnings and cash flow growth

Q1 2017 Q1 2018 Q1 2019
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Our Vision & Mission \E‘J

PURE RETAIL

* Jo be the best at serving people
who live in hard-to-reach communities.

* Jo help the people we serve
live better lives.
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1. Core business EBIT +5%
2. Maintenance capital investment < $65 million

3. Free cash flow for dividends or growth
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Business “Fit” Principles \E‘J
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®* Focus on “everyday” products and services
® Core capabilities create non-core advantages

® Higher stability and lower risk vs. market
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Remote Operations

Logistics
Customer and Community Relations
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/\ M%@

(uicksiop
Added
Markets &
Formats

3
GIANT TIGER (),

it LLESS

x FOOD MARKETS ROADTOWN WHOLESALE
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Northern wie

Products

CANADA : POSTES
POST CANADA

| T
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Elite shopping
from the comfort of home.

Pacific
P W Alaska
Wholesale

No¥rithelrn o *’

Channels

i Nead heip? Click here | MWEMOTORSPORTS |

Serving Northern Canada | Save with NNC & indian Status | Local Delivery  Lcam Morc

FETAA A

e
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N

ROADMAP
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\ Truth and
Reconciliation

-~  Commission of Canada
\ W _4
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Pillar 2 — Better Quality of Life for Our Customers
ROADMAP y PURE RETAIL

* Aligned with Mission
and Vision

° Nutrition North impact
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ROADMAP Pillar 3 — Respect for the Environment

* Renewable energy
partnerships

* Food waste reduction

* Construction resiliency
and adaptability
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* Great roles and work
environment

* Inclusiveness and
flexibility

* Getting store
“fundamentals” right
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