


Certain information presented today may constitute forward-looking statements.

Such statements reflect North West’s current expectations, estimates, projections

and assumptions. These forward-looking statements are not guarantees of future
performance and are subject to certain risks which could cause actual performance and
financial results in the future to vary materially from those contemplated in the
forward-looking statements. For additional information on these risks,

please see North West's Annual Information Form under the heading “Risk Factors”.

This presentation will also refer to “EBITDA”, “Adjusted EBITDA” and “Adjusted Net
Earnings”, which are not recognized financial measures under International Financial
Reporting Standards. North West's method of calculating these measures may differ
from other companies and may not be comparable to measures used by other
companies. For further information, please see North West’s Annual Report under the
heading “Non-GAAP Financial Measures”.







































1. Receive Audited Financial Statements



2. Election of Directors



3. Appointment of Auditors



4. Advisory Resolution on Executive
Compensation












H. Sanford
Riley










Igaluit, NU
Open: July 2021






Rankin Inlet, NU
Open: March 2021
Clyde River, NU
Open: April 2022




British Virgin Islands

Relaunch: November 2021



Skagway, AK Galena, AK Gambell, AK
Open: July 2021 Open: August 2021 Open: January 2022



Gambell, AK
Open: January 2022




Telepharmacy Telepharmacy

contracts increased
from 51 to 64



Supply Chain capabilities used to GROW B2B and service our communities






« Customer Count: +42.5%

 Basket Size: +8.5%



* In-store execution
* Assortment

* Store renovations and
customer experience



* Leverage our supply
chain capabilities

* Being in-stock

* Pricing optimization



Winter Road Facility — Winnipeg, MB @8 Sealift - NEAS — Bécancour, QC
Open: December 2021 Open: April 2021



ATR-LCD (Large Cargo Door) Double Decker Trailers

Start: December 2021 Start: 2021







($ in millions)

® |Increase of $13.9 million
(9.7%)

2019 2020 2021

Note: Net Earnings attributable to shareholders



($ in millions)
B canada [ International

$593

$551 $552

® Total Sales: +0.2%

¢ Same Store Sales: -0.7%
(+21.3% since 2019)

® Food: +2.5%

® General
Merchandise: -16.1%

Q1 2020 Q1 2021 Q1 2022



($ in millions)

® Unadjusted for
non-comparable
items

Q1 2020 Q1 2021 Q1 2022



($ in millions)

Adjusted Net Earnings 2021 First Quarter
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$40.3

$4.7

$(7.1)

$37.9

Net earnings

Share-based
Comp. Expense

Insurance Gains

Adjusted Net
Earnings

Adjusted Net Earnings 2022 First Quarter

50 1

$28.2

Net Earnings

$3.0

$31.2

Share-based
Comp. Expense

Adjusted Net Earnings



(Quarterly Dividends $ per share)

® Quarterly Dividend:
+2.8%

Q1 2020 Q1 2021 Q1 2022



(April 30, $ in millions)

-@- Debt-to-Equity [ Available Capacity ] Debt
Low leverage with:

¢ Debt-to-equity below 1.0
since 2000

¢ Extended debt maturities
on revolving facilities

® $409 million available
capacity on existing
facilities

® Financial capacity to

2020 2021 2022 support growth
















