2005 THIRD QUARTER REPORT TO UNITHOLDERS

Report to Unitholders

The North West Company Fund reports third quarter earnings to October 29, 2005 of $12.2 million, an
increase of 10.9% to last year's third quarter earnings of $11.0 million. Diluted earnings per unit
improved to $0.76 compared to $0.68 last year.

Sales increased 7.3% to $211.3 million and were up 9.1% excluding the foreign exchange impact of a
stronger Canadian dollar compared to the third quarter last year. On a same store basis, sales
increased 3.7% and were up 5.5% excluding the foreign exchange impact. Strong food and general
merchandise sales in our Canadian operations were again the leading positive factors and this fully
offset weak October sales in Alaska related to the timing of Permanent Fund Dividend payments to
state residents.

On behalf of the Trustees and the Board of Directors:

lan Sutherland Edward S. Kennedy
Chairman President and Chief Executive Officer

Management’s Discussion & Analysis
CONSOLIDATED RESULTS

Third quarter consolidated sales increased 7.3% (5.5% on a same store basis excluding the foreign
exchange impact) to $211.3 million compared to $197.0 million in 2004. The stronger Canadian dollar had
the result of reducing sales by $4.6 million. Diluted earnings per unit improved to $0.76 compared to $0.68
last year.

Trading profit1 or net earnings before interest, income taxes, depreciation and amortization (EBITDA)
increased 7.5% to $22.7 million compared to $21.2 million in the third quarter last year. Sales growth and
lower operating expense rates in Canada contributed to this improvement. Interest expense increased
10.2% to $1.5 million due to higher working capital requirements compared to the third quarter last year.
Income taxes increased 4.1% to $3.0 million due to higher earnings in Canada. Income tax deductions on
interest paid to the Fund from Canadian operations have been maximized therefore earnings increases are
currently fully taxable.

On a year-to-date basis, sales were up 7.6% to $622.7 million and were up 9.4% excluding the foreign
exchange impact of a stronger Canadian dollar compared to last year. Same store sales increased 4.0%,
up 5.7% excluding the foreign exchange impact. Trading profit increased 11.5% to $61.4 million compared
to $55.1 million last year. Consolidated net earnings increased 15.0% to $30.7 million from $26.7 million.
Earnings per unit were $1.91 compared to $1.66 in 2004 on a fully diluted basis. The stronger Canadian
dollar negatively impacted the conversion of Alaska earnings by $0.03 per unit.

CANADIAN OPERATIONS

Canadian sales for the quarter increased 10.0% (6.5% on a same store basis) to $170.3 million compared
to $154.9 million last year. Canadian trading profit was $18.6 million, 13.6% higher than last year. This
increase was driven by robust food sales growth in northern Canada and Giant Tiger stores combined with
a healthy increase in Giant Tiger general merchandise sales.

Gross profit dollars increased 7.5%. The gross profit improvement fell below our rate increase in sales due

' See Non GAAP Measures Section of Management's Discussion & Analysis



largely to higher freight expenses and general merchandise markdowns. Store operating expenses
decreased by 123 basis points due to improved staff scheduling, streamlined work processes and the
maturing of more Giant Tiger stores. These gains offset an 8.7% increase in occupancy costs related to
higher energy prices.

Canadian food sales increased 9.7% in the quarter compared to last year (6.9% on a same store basis).
Northern Canada sales exceeded expectations due to higher inflation and market share gains from a
continued focus on aggressive key item pricing, expanded special buy programs and new product
introductions. Leading categories were beverages, grocery and meat. Giant Tiger food sales continued to
reflect market share gains.

Canadian general merchandise sales were up 8.1% over last year (5.6% on a same store basis). Sales in
northern Canada were disappointing and were up only 0.7%. Men’s apparel, outerwear, sporting goods and
housewares delivered sales gains but these were largely offset by decreases in ladies apparel,
transportation and toys. We believe that higher energy-related costs and limited credit capacity in Northern
communities is beginning to impact discretionary spending.

ALASKAN OPERATIONS (stated in U.S. dollars)

Alaska Commercial Company (AC) sales for the quarter increased 5.1% (0.5% on a same store basis)
to $34.5 million compared to $32.8 million last year.

AC retail food sales increased 8.4% (4.4% on a same store basis) reflecting market share growth.
Sales were strong in most categories with tobacco, grocery, beverages and deli having the largest
increase over last year. A state tobacco tax increase continued to inflate tobacco sales dollar growth.

Retail general merchandise sales were down 9.6% (1 3.7% on a same store basis). General
merchandise sales were negatively impacted by an 8.0% decrease in the State of Alaska’s Permanent
Fund Dividend (PFD) combined with cheques being mailed out one week later compared to last year.
Sales were down in most categories with transportation, footwear, outerwear and media, sight and
sound having the largest decreases.

The size of this year's PFD cheque was $845.76, the lowest amount since 1988. Looking ahead, the
five-year averaging investment return method used by the State of Alaska to calculate dividend
amounts should result in higher payments in 2006 and beyond. The PFD timing difference to last year
was an even bigger factor as this caused sales to shift into the fourth quarter. As a result, general
merchandise same store sales at AC for the month of November increased 18.7%.

Quarterly sales at Frontier Expeditors, AC's wholesale business, increased 7.7% over last year. Food
sales were up 10.8% reflecting new account growth. General merchandise sales were down 13.6%
due to the decrease and timing of the PFD.

AC trading profit decreased $224,000 or 6.0% to $3.5 million reflecting the decrease in general
merchandise sales and lower gross profit rates due to markdown activity.

FINANCIAL CONDITION

Financial Ratios
The Fund’s debt-to-equity ratio at the end of the quarter was .59:1 compared to .56:1 last year. The
debt-to-equity ratio at January 29, 2005 was .51:1.

Working capital increased $1.8 million compared to the same period in 2004 largely due to an increase
in cash, receivables and inventories, partly offset by an increase in bank advances and accounts
payable. The increase in cash is due to the timing of deposits in-transit and higher cash balances in our
Alaska stores to support the cashing of PFD cheques during the first week of the fourth quarter.
Receivables were up due to credit-assisted big-ticket promotions in the first half of 2005 and extended
payment plan promotions during the fourth quarter of 2004. The increase in inventories is due to new
stores opened in Canada and Alaska and higher freight costs included in closing inventories.



Outstanding Units

The weighted average units outstanding for the quarter were 15,923,000 compared to 15,919,000 last
year. The Board of Trustees authorized additional units under the Company’s Unit Purchase Loan Plan
most of which were purchased during the latter half of October.

LIQUIDITY AND CAPITAL RESOURCES

Cash flow from operating activities for the quarter increased to $13.8 million from $5.5 million last year.
Cash flow required for working capital was lower this quarter as smaller increases in accounts receivable
and inventories were offset by higher accounts payable resulting from extended terms with our suppliers.
Cash flow from operations in 2005 is expected to fund sustaining and growth-related capital
expenditures as well as all distributions for the year.

Cash flow used in investing activities in the quarter increased to $7.8 million from $6.4 million last year.
The increase in the quarter is due to the investment in new stores in Canada and Alaska. In 2005,
capital expenditures are expected to be $27.2 million versus $21.6 million in 2004. This planned
increase reflects the opening of Giant Tiger stores as well as major store replacements and renovations
in northern Canada.

Cash provided from financing activities in the quarter was $3.9 million compared to $72,000 last year
resulting from an increase in bank advances and short-term notes to finance the increase in working
capital. Partially offsetting the increase in bank advances and short-term notes is an increase in units
purchased under the Unit Purchase Loan Plan.

OTHER HIGHLIGHTS

e AC completed the acquisition of a 15,000 square foot competitor’s store in Bethel, Alaska on
October 21, 2005. This store will be converted into a large format convenience store as part
of a 2006 reinvestment program in the Bethel market that will include a major upgrade to AC’s
main store in the community.

e A new 20,000 square foot Giant Tiger store opened in Prince Albert, Saskatchewan on
October 29, 2005. Six Giant Tiger stores are planned for opening in 2006, beginning with
Yorkton, Saskatchewan on February 25"

e The Fund is now proceeding with its tax ruling submission on the restructuring announced last
quarter as the moratorium on such tax rulings has been lifted by the Federal Department of
Finance. The completion of the restructuring plan is subject to receiving a satisfactory tax
ruling and lender and unitholder approvals.

In addition to the restructuring plan, the Company will proceed with an internal reorganization
whereby the Company will place the majority of its Canadian Operations into a limited
partnership. The reorganization should increase the flow of funds from the operation of the
business but at a lower level than the restructuring plan. The internal reorganization is subject
to lender approval.

OUTLOOK

Canadian food sales should remain strong in the fourth quarter but general merchandise sales in
northern Canada have slowed and are trending down compared to last year. The Giant Tiger stores
are on target to produce healthy gains in same store sales and an improved bottom line as more
stores reach their second and third year of operation. In Alaska, the fourth quarter sales have started
strongly due to the timing benefit of PFD payments. This is expected to help deliver a gain at AC's
trading profit line for the quarter.

Work continues on immediate and longer term initiatives in training, development, new work processes
and merchandise procurement. These efforts, combined with expected increases in government
spending and resource development in the North, will be the platform for sales and margin gains in
2006.



QUARTERLY RESULTS OF OPERATIONS

The following is a summary of selected quarterly financial information. Each quarter represents a
13-week period except the fourth quarter in 2003 which had 14-weeks.

Operating Results-Consolidated

Third Quarter Second Quarter First Quarter Fourth Quarter

($ in millions) 2005 2004 2005 2004 2005 2004 2004 2003
Sales $211.3 $197.0 $215.1 $197.5 $196.2 $184.4 $209.9 $217.0
Trading profit 22.7 21.2 21.9 19.3 16.8 14.6 21.5 21.0
Net earnings 12.2 11.0 10.8 9.3 7.7 6.4 10.6 10.6
Net earnings per unit:

Basic 0.77 0.69 0.68 0.59 0.49 0.40 0.66 0.66

Diluted 0.76 0.68 0.67 0.58 0.48 0.40 0.66 0.66

ACCOUNTING STANDARDS IMPLEMENTED IN 2005

There were no new accounting standards implemented in this quarter.

UNITHOLDER DISTRIBUTIONS

The Trustees declared a quarterly cash distribution of $0.47 per unit, which consists of $0.39in
interest income and $0.08 in dividend income to unitholders of record on December 31, 2005, payable
on December 31, 2005 and distributable by January 15, 2006.

The Trustees approved a 14.9% increase in distributions for 2006 to $0.54 per unit per quarter, subject
to final 2005 year end results and 2006 quarterly reviews and approvals. This increase is based on
the current fund structure.

NON-GAAP MEASURES

(1) Trading Profit (EBITDA) is not a recognized measure under Canadian generally accepted
accounting principles (GAAP). Management believes that in addition to net earnings (loss), trading
profit is a useful supplemental measure as it provides investors with an indication of the Company’s
ability to generate cash flows to fund its cash requirements, including distributions and capital
investment. Investors should be cautioned, however, that trading profit should not be construed as an
alternative to net earnings (loss) determined in accordance with GAAP as an indicator of NWF's
performance. NWF’s method of calculating trading profit may differ from other companies and,
accordingly, trading profit may not be comparable to measures used by other companies.

A reconciliation of net earnings, the closest comparable GAAP measure, to trading profit or EBITDA
for consolidated operations is provided below.

Reconciliation of net earnings to trading profit:

Third Quarter Year to Date
($ in thousands) 2005 2004 2005 2004
Net earnings $ 12,192 $ 10,993 $ 30,701 $ 26,701
Add: Amortization 6,065 5,938 18,674 17,840
Interest expense 1,481 1,344 4,547 4,363
Income taxes 3,008 2,890 7,484 6,188

Trading profit $ 22,746 $ 21,165 $ 61,406 $ 55,092




For trading profit information by business segment, see note 5 Segmented Information in the notes to
the unaudited interim period consolidated financial statements.
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Forward-Looking Statements

This Quarterly Report for North West Company Fund, including Management's Discussion and Analysis
(MD&A), contains certain forward-looking statements. Such statements relate to, among other things, sales
growth, expansion and growth of the Company’s business, future capital expenditures and the Company's
business strategy. Forward-looking statements are subject to inherent uncertainties and risks including but
not limited to: general industry and economic conditions, changes in the Company's relationship within the
communities its serves and with its suppliers, pricing pressure and other competitive factors, the availability
and costs of merchandise, fuels and utilities, the results of the Company’s ongoing efforts to improve cost
effectiveness, the rates of return on the Company’s pension plan assets, changes in regulatory
requirements affecting the Company’s business and the availability and terms of financing. Other risks are
outlined in the Risk Management section of the MD&A included in the Fund’s 2004 Management's
Discussion & Analysis and Consolidated Financial Statements report. Consequently, actual results and
events may vary significantly from those included in, contemplated or implied by such statements. In
evaluating forward-looking statements, readers should specifically consider the various factors, which could
cause actual events or results to differ materially from such forward-looking statements.



CONSOLIDATED BALANCE SHEETS

October 29 October 30 January 29
2005 2004 2005

(unaudited, $ in thousands)
ASSETS
Current assets

Cash $ 23,164 $ 13,754 $ 11,438

Accounts receivable 63,375 58,948 69,040

inventories 141,773 132,565 122,580

Prepaid expenses 3,654 4,163 2,663

Future income taxes 2,067 2,390 2,467
Total Current Assets 234,033 211,820 208,188
Property and equipment 183,097 186,947 186,104
Other assets 17,143 11,774 12,253
Future income taxes 6,308 8,349 7,932
Total Assets $ 440,581 5 418,890 $ 414 477
LIABILITIES
Current liabilities

Bank advances and short-term notes $ 54,843 $ 38,946 $ 32,023

Accounts payable and accrued liabilities 59,124 53,321 52,616

Income taxes payable 1,901 2,853 3,539

Current portion of long-term debt 100 479 106
Total Current Liabilities 115,968 95,599 88,284
Long-term debt 85,879 89,923 88,803
Asset retirement obligations 1,191 1,080 1,105
Total Liabilities 203,038 186,602 178,192
EQUITY
Capital 165,205 165,205 165,205
Unit purchase loan plan (Note 2) (10,633) (4,289) (4,429)
Retained earnings 78,524 66,610 70,560
Cumulative currency translation adjustments 4,447 4,762 4,949
Total Equity 237,543 232,288 236,285
Total Liabilities and Equity $ 440,581 $ 418,890 $ 414 A77

See accompanying notes to unaudited interim period consolidated financial statements.



CONSOLIDATED STATEMENTS OF EARNINGS AND RETAINED EARNINGS

13 Weeks 13 Weeks 39 Weeks 39 Weeks
Ended Ended Ended Ended
October 29 October 30 October 29 Gctober 30
2005 2004 2005 2004

{unaudited, $§ in thousands)
SALES $ 211,295 § 196,989 $ 622,656 $ 578,836
Cost of sales, selling and administrative expenses (188,549) {175,824} (561,250} (523,744)
Net earnings before amortization, interest and income taxes 22,746 21,165 61,406 55,092
Amortization (6,065) (5,938) (18,674) (17,840)

16,681 15,227 42,732 37,252
Interest (1,481) (1,344) (4,547) (4,363)

15,200 13,883 38,185 32,889
Provision for income taxes (Note 3) (3,008) (2,890) (7,484) (6,188)
NET EARNINGS FOR THE PERIOD 12,192 10,993 30,701 26,701
Retained earnings, beginning of period 73,911 62,874 70,560 61,679
Distributions (7,579) (7,257) (22,737) (21,770)
RETAINED EARNINGS, END OF PERIOD $ 78,524 § 66,610 $ 78,524 $ 66,610
NET EARNINGS PER UNIT
Basic $ 077 $ 069 $ 193 § 1.68
Diluted $ 0.76 $ 0.68 $ 191 § 1.66
Weighted Average Number of Units Outstanding (000's}
Basic 15,923 15,919 15,936 15,912
Diluted 16,126 16,126 16,126 16,126

See accompanying notes to unaudited interim period consolidated financial statements.



CONSOLIDATED STATEMENTS OF CASH FLOWS

13 Weeks 13 Weeks 39 Weeks 39 Weeks
Ended Ended Ended Ended
October 29 October 30 October 29 October 30
2005 2004 2005 2004
(unaudited, $ in thousands)
CASH PROVIDED BY (USED IN)
Operating Activities
Net earnings for the period $ 12,192 § 10,093 $ 30,701 § 26,701
Non-cash items
Amortization 6,065 5,938 18,674 17,840
Future income taxes (30) 394 1,961 242
Amortization of deferred financing costs 47 47 140 140
(Gain)/Loss on disposal of property and equipment (33) 736 24 745
18,241 18,108 51,500 45,668
Change in non-cash working capital (3,758) (11,793) (10,828) (16,135)
Change in other non-cash items (709) (794) (5,229) (146)
Operating activities 13,774 5,521 35,443 29,387
Investing Activities
Purchase of property and equipment (7,940) (6,623) (18,515) (17,310)
Proceeds from disposal of property and equipment 114 175 764 613
Investing activities (7,826) (6,448) (17,751) (16,697)
Financing Activities
Change in bank advances and short-term notes 16,193 8,793 23,038 8,790
Net purchase of units for unit purchase loan plan (4,729) 114 (6,204) (639)
Repayment of long-term debt (20) (1,578) (63) (1,944)
Distributions (7,579) (7,257) (22,737) (21,770)
Financing activities 3,865 72 (5,966) (15,563)
NET CHANGE IN CASH 9,813 (855) 11,726 (2,873)
Cash, beginning of period 13,351 14,609 11,438 16,627
CASH, END OF PERIOD $ 23,164 $ 13,754 % 23,164 $ 13,754
Supplemental disclosure of cash paid for:
Interest expense $ 274 $ 317 $ 3,189 § 3,253
Income taxes 6,500 1,360 7,332 4,969

See accompanying notes to unaudited interim period consolidated financial statements.



NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

1. Accounting Presentations and Disclosures
The unaudited interim period consolidated financial statements have been prepared in accordance with Canadian generally accepted
accounting principles (GAAP). These interim financial statements follow the same accounting policies and their methods of application as
the 2004 annual financial statements, except as described below. Not all disclosures required by generally accepted accounting principles
for annual financial statements are presented, and accordingly, the interim financial statements should be read in conjunction with
the audited annual consolidated financial statements and the accompanying notes included in the North West Company Fund’s
2004 Management's Discussion & Analysis and Consolidated Financial Statements report.

2. Unit Purchase Loan Plan
Loans issued to officers and senior management to purchase units under the unit purchase loan plan are treated as a reduction of equity.
These loans are non-interest bearing and repayable from the after tax distributions or if the person sells the units or leaves the Company.
The loans are secured by a pledge of 353,094 units of the Company with a quoted value at October 29, 2005 of $10,275,000. Loans receivable
at October 29, 2005 of $10,633,000 are recorded as a reduction of equity. The loans have a term of five years. The maximum value of the
loans under the plan is currently limited to $15,000,000.

3. Income Taxes
Certain interest amounts deducted by The North West Company Inc. are included as taxable income to unitholders of

North West Company Fund upon distribution. The income tax benefit of loss carryforwards to the Company has been recorded in
these financial statements as a future income tax asset.

4. Employee Future Benefits
The Company's expense for employee future benefits is included in cost of sales, selling and administrative expenses. The expense
for the defined benefit pension plan and the defined contribution pension plan for the thirteen weeks ended October 28, 2005 is $668,000
(2004 - $458,000) and for the thirty nine weeks ended October 29, 2005 $2,003,000 (2004 - $1,374,000). The Company maintains an employee
savings plan for substantially all of its U.S. employees and recorded an expense for the thirteen weeks ended October 29, 2005 of US$43,000
(2004 - US$41,000) and for the thirty nine weeks ended October 29, 2005 of US$117,000 (2004 - US$115,000).

In the thirteen weeks ended July 30, 2005, the Company made a $5,194,000 cash contribution to the defined benefit pension plans to reduce
the deficit in the pension plans. The payment is included in other assets on the Company's consolidated balance sheet.



NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

5. Segmented Information ($ in thousands)
The Company operates predominantly within the retail industry in northern Canada and Alaska. The following information is
presented for the two business segments:

13 Weeks 13 Weeks 39 Weeks 39 Weeks
Ended Ended Ended Ended
October 29 October 30 October 29 October 30
2005 2004 2005 2004

Sales

Canada $ 170,297 $ 154,851 $ 500,362 $ 455,636

Alaska 40,998 42,138 122,294 123,200

Total $ 211,295 $ 196,989 $ 622,656 $ 578,836
Net earnings before amortization, interest and income taxes

Canada $ 18,592 $ 16,365 $ 49,377 $ 43,130

Alaska 4,154 4,800 12,029 11,962

Total $ 22,746 $ 21,165 $ 61,406 $ 55,092
Net earnings before interest and income taxes

Canada $ 13,494 $ 11,394 $ 33,647 $ 28279

Alaska 3,187 3,833 9,085 8,973

Total $ 16,681 $ 15,227 $ 42,732 $ 37,252
Identifiable Assets

Canada $ 312,137 $ 298,047 $ 312,137 $ 298,047

Alaska 66,228 63,589 66,228 63,589

Total $ 378,365 $ 361,636 $ 378,365 $ 361,636

6. Comparative Amounts
The comparative amounts have been reclassified to conform with the current year's presentation.



