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OUR
VALUE
OFFER

¥ Give helpful, friendly service
¥ Be in stock, at the right time
¥ Have the best local selection
¥ Have the right price

We will be our customers 
first choice for everyday pr





SALES GROWTH ($ in millions)
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TRADING PROFIT GROWTH ($ in millions)
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ALASKA PROFITABILITY (US $ in thousands)

4.0 2.61.60.41.4

0.1

-2.9

0.3

2.7

15.0

$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

$6.0

$7.0

$8.0

$9.0

$10.0

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

1994 1995 1996 19971993 20022001200019991998

RONA (%)

Trading Profit



ALASKA PROFITABILITY (US $ in thousands)
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Northern Canada Profitability

¥ More aggressive pricing
¥ Transition to new alliances
¥ Streamlined working capital
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¥ Streamlined working capital



CASH FLOW FROM OPERATIONS ($ in millions)
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CASH FLOW FROM OPERATIONS ($ in millions)  /  RONA (%)
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FIVE-YEAR INTEREST EXPENSE ($ in millions)
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NET EARNINGS PER UNIT
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Financial Strength = Flexibility



CAPITAL STRUCTURE
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CAPITAL STRUCTURE
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CANADIAN SAME SALES GROWTH (%)
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TRADING PROFIT PERFORMANCE ($ in millions)
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TRADING PROFIT PERFORMANCE ($ in millions)
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EARNINGS PER UNIT ($)
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¥ Elevating our stores to best prac
standards

¥ Installing superior, seamless stor

¥ Accelerating the roll-out of
Giant Tiger stores



Elevating our stores to
best practice standards.
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Elevating our stores to
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Elevating our stores to
best practice standards.



Installing superior,
seamless store systems.
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