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iL Whe We Are
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“Our vision.is to be”-?t?_ffffe mest
successful small market

retaller |n North America.”
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REVENUE BY CHANNEL. ..
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"WHY INVEST IN NORTHIRAEN )

1. WhoWeAre v = i

2. Our Investor Values
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“To our investors, we wantto

be known for dellvermg total
returns that achieve to p
quartlle performance
measured against other”

Ui C'y traded companies in
North America.”
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“WHY INVEST IN NORTHWEST?" |

1. WhoWeAre £ o dui o T

2. OurInvestor Values
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GROWTH
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Canadi an |
Average

" NWC Markets

2.3%

Source: Statistics Canada Census 1996 :
Northern Canada Canadian

Growth Rate Growth Rate
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ECONOMIC DRIVERS

RESOUrCe Price S New canocit e ] obsovertlme
cycle e AsiEn SU e el N CleasEEE s
ek U o LB 2 -;_I:'_r_;_'g;_'-employment and
i '5_3':_-';_3spend|ng S
~.in all non- food
categories

Population ==) |ncreased spending on ™= |ncreased employment'
growth, housing & spending inall *° -
Political action, “*7-_infrastructure non-food categories
Land claims : B
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MARKET SHARE BY CUSTOMER TYPE
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MARKET SHARE GROWTH STRATEGIES

More store Space for food anel convemence—j;.__
driven needs:.

More Catalogue space for selectlon drlven
needs = - - i

Lower p'rice-'p_eihts_
Better execution in foods
~ Investin.complementary services
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GROWTH f_j

Y asema r _k. ctshare
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ALASKA ST RATEGIES

Streamline support costs |

Focus on: food and everyday needs'__:-'-

Invest.in h—li9—_'h5-"'p'0t_en't'i'al locations

Build expertise and “brand”
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ACHIEVE POTENTIAL IN ALASKA

. EBITDAW. .= =

1995 . 1996 1997 1998
B Al aska [ Canada
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GROWTH PER FO RMANCE 1 *

Earnings Per Unit Before
Unusual Items e

e Earnmgs per share for 1995 1997

$2.00 e | $1 82

$1.50
$1.00
$0.50

uf 1995 1996 1997 1998 1998 1999 i
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“WHY INV E ST IN NORTH

1. Who We Are i .. Wy
3. Growth

4. Yield
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NWE STRUCTURE

100% - 15 I\/I unltS

$1l 67 Sub debt @ 12. 5%
100%-SUb debt $175 |\/| | ]_COmmon share

100% common 15.M shares

Income dlstrlbutable per Unlt

1999 - 1.44
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PRE-TAX CASH FLOW

$in millions
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DEBT ; EQUITY
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"WHY INVEST IN NORTH:

1. Strong focussed retaller W|th

2. Earnlngs grovvth potentlal of
J10D6 ., Eowed
3. - Yield potentlal of 10% +

Toté"l-""r'eturns of 20% +
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For addltlonal mformatlon g the FUnd gisss e

the Company, please call 204-934-1501 or .
" toll-free 1-800-563-0002; fax 204-934-1317; ==

e-mall rlaxdal@northwest.ca....or visit our

web site www.northwest.ca.




MERCHANDISING INDICES

FOOD STORES 57. 8%
NWF. UN 18. 5%
SPECI ALI TY STORES 14. 0°¢

TSE 2. 1%
IVERCHANDI SI NG 0. 3%

DEPARTMENT STORES -21. 1%
VWHOLESALE DI ST. -31. 1%
HOSPI TALI TY -54. 7%
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OTHER CO MPARABL ES;

Cl osed ' SE :-E-::--:-:::'-'EZ:'.' et
S __A pr.5799 -':Y’-:'rfel ﬁfa‘%—f

Canadian Tire " 41.10: 1 O'_;':;fz_';-;'{;::jf:-
Sears Canada . ..0:-:526.00 500 0.9
Wal-Mart Rt 2:95 38 AT
Empire | 2530 e
Loblaws pe FRAGIS0 0.5
Safeway . .- 5150 -

NWF.UN - : 14.35 o

* Does not include a $0.74 charge related to Canadian re-structuring i
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Accelerate Alaska Performance Trend

Leverage local market knowledge curve

Increase “mid-sized” new store growth rate:

Move on opp'thuhi_ti-eéfbreated by local
market consolidations

¥ Exit “can’t be fixed” locations
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Expand in- store offer for food everyday needs
and flnanCIaI servrces ST s

Expand catalogue offer for apparel AF&E

Shift to more extreme value price pornts

Burld people capabrlrty In foods

Achieve 5% comp. sales growth by 2000
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"V2K+" GROWTH STRAT

Ach |eve Can ad | an prcd u ctIVIty
Increas e-__: Canad|an . arket . har ‘¢

'_A(-:cel'érat_e Alaska performance
trend |

growing with the North NORTH WESTCOMPANY F




//WM/%M@V : . -
growing with theNorth . NORTH WEST COMPANY FUND

4




